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Appendix 4 
 

Activity in advance of LUF bid and since award announcement (summary highlights): 

Date Activity 
March – April 21 Member workshop on LUF opportunities. Council approval to bid  
May-December 21 Consideration of potential projects, informed by partnership engagement  
December 21 Commission of consultant support including Interim Bid Director  
March 22  LUF Round Two Prospectus published by government.  
March 22  Council decision to progress Ashbourne Reborn Project  
June 22 Council bid approval 
July 22  LUF bid submission 
August to Dec 22  Preparatory work continues at DDDC and AMC at risk 
September 22  Monthly Programme Board established 
October 22 Heads of Terms drafted for agreement with AMC. Risk Register reviewed 
November 22 Update report to Council. Comms and Engagement Plan drafted 
December 22 Assurance Framework and approach to Governance established  
January 2023 LUF Award notification 19 January 2023  
Feb 23  MoU received and signed.  Partnership meeting. 

March 23 Public Meeting in Ashbourne attended by 300+ 
March 23  AMC appoint lead designer for Link Community Hub  
March 23 DLUHC inception meeting 

March 23  Executive Group established, maintaining progress and partnership 
dialogue  - up to fortnightly meetings 

April 23  Quarterly monitoring report submitted to Government  

April 23  Letter of Intent provided to DCC in advance of Grant Funding Agreement 

April 23  Branding competition launched at local school 

May 23  
DCC appoint AECOM as lead designer for the public realm and 
highways project, and Bentley Project Management as project 
manager for the public realm and highways project  

May to July 23  Detailed work to progress Grant Funding Agreements  

May 23 Communications Group formally established, meetings at least 6 weekly  

May 23 Project Boards established and initial meetings held – monthly meetings 
scheduled 

June 23  AMC procurement of structural and buildings consultants  

June 23  Communications and Engagement Plan formally approved 

June 23  Meeting with DLUHC 

June 23 Procurement Strategies drafted 

July 23 Summer stakeholder and public engagement events 
July 23 Quarterly monitoring report submitted to Government 
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Date Activity 
July 23 Appointment of the full Link Community Hub Design Team 

July 23 Completion of branding competition with QEGS students and issue 
of final programme logo 

August 23 Completion of draft RIBA Stage 3 designs, highways and public 
realm 

August 23 Surveys and inspections for Link Community Hub to support RIBA 
Stage 4 designs 

September 23 Submission of the Listed Building Consent application for works to 
Market Place and Victoria Square 
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